COMPLAINT SUBMISSION FORM
(Submit the complaint form with attachments (2-page form))

SECTION 1: Complainant — Person who is making the Complaint [] [Anonymous

Name: Megan Midan Date of Submission to VPG: December, 4, 2023
Phone: 778-984-5151 Email: megan.midan@hotmail.com Member Club: LGF
Is this Complaint being made on behalf of a Minor? Yes| O |No

If yes, provide the name and age of the minor: N/A

SECTION 2: Respondent - Person or entity against whom the Complaint is being made

Name: Kira Hallwood Role: Excel Lead

Phone: 778-984-5151 Email: megan.midan@hotmail.com Member Club: LGF
Is the Respondent a Minor? Yes|[] [No

Name of parent/guardian or designated representative of Minor: N/A

Complaint: Describe the incident(s) in detail, including dates, locations, witnesses, and all pertinent information.
(Include any additional information or supporting documentation relevant to the Complaint - attach additional pages if necessary)

Complaint was filed to the BOD on Dec 4, 2023 including an accusation of "bullying" and "failing to support the WAG program" at
VPG alleging Kira Hallwood "discouraged parents from moving their kids into the WAG program". The Complaint references an
incident where during a team building event, staff were asked to go around the room and use a word to describe how they were
feeling. Janice Fowler described the word "empathetic". During the meeting Kira Hallwood sent a text to Megan Midan stating
"Can you believe that she described herself as empathetic? LOL". Megan replied that Janice had seen her text and was very
upset and that Kira owed her an apology. Additional incident is described where in a staff town hall meeting (after Mike and
Tricia were let go), Kira did not like a comment Megan had made and sent her an "awful" text message. Megan also states "l am
not the only person that has been subjected to this type of bullying behavior from Kira". In a follow up exit interview with
Megan on April 9, 2024, Megan stated that "Kira told parents bad things about the WAG program to discourage their children
from moving to the WAG program including that the WAG coaches were not supportive, that the training was too difficult, etc.".
Megan also alleges that "Kira would actively recruit athletes to leave the WAG program and join her program". Megan shared
that "some parents talked to her about what Kira had said" but she did not disclose the names of the parents who shared this
information.

Megan also shared that she "specifically recalls Kira bullying Janice and did this by ignoring Janice, being unwilling to help the
WAG program, and undermining and being mean to Janice". She also stated that "Kira turned the other coaches and staff
against Janice", and that "Megan and Kira were friends until Megan joined the WAG program and then became difficult, limited
her communication and would not provide any help to Megan". She aslo stated "Kira acts like she runs the show at the gym".

Pursuant to the White Paper Policy Review Analysis of the Janice Fowler vs. VPG (Wrongful Dismissal Statement of Claim),
further evidence came forward (Section 5) where former Board Member, Tony Vuong, stated that he was advised by Kira
Hallwood not to move his daughter into the competitive WAG program as Janice Fowler was “an abuser”, which supports the
allegation made by Megan Midan. Technical Director, Cody Casey, also confirmed that several other parents made similar
comments to him when discussing moving athletes from the Excel program to the WAG program.
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FOR VPG PERSONNEL

Date received: |Received by: Name of Case Manager assigned: | |nternal (]| external [[]
Kyna Fletcher
Dec 4, 2023 Executive Director Company: Phone: 604-319-9805
VPG Email: kyna@vancouverphoenixgymnastics.com

Policy Infraction: Specify the relevant name and sections of the Policy or Policies of VPG alleged to have been breached.

Complaint alleges or describes a breach of the following VPG Policies:

Section 3.0 of VPG's Maltreatment & Discrimination Policy which applies to all VPG Personnel, contains a Zero Tolerance
Statement as follows:

"VPG has “zero tolerance” for any type of abuse, Maltreatment, harassment, racism or discrimination and supports the creation
and maintenance of a Safe Sport Environment where all Members/athletes can participate safely and free from any type of
abuse, Maltreatment, harassment, racism or discrimination. “Zero tolerance” is not meant to imply automatic expulsion from
VPG, and describes VPG’s commitment that any incident involving abuse, Maltreatment, harassment, bullying, racism or
discrimination shall be investigated and addressed pursuant to VPG’s Policies and procedures, in a timely manner.

The definition of "Maltreatment" specifically includes "Bullying" which as described in Section 4.14 is prohibited under the
Maltreatment & Discrimination Policy of VPG and refers to physical, verbal, or psychological attacks or intimidations that may
cause fear, distress, or potential harm to others. "These behaviours often occur between peers and may be characterized as
direct, overt attacks (e.g., pushing, hitting, threatening, mocking) or indirect, relational attacks, such as gossip, spreading
rumours, threatening to end friendship as a way to control others’ behaviour, and social exclusion. Bullying behaviours are
typically repetitive in nature, however, a single instance of high intensity bullying may also qualify."

FOR CASE MANAGER

Does the Complaint allege a Major Infraction or Minor Infraction? Major Infraction [ ] [Minor Infraction
Does the Complaint fall within the jurisdiction of VPG? L] |ves No (refer)

Is the Complaint a Frivolous, Vexatious or Weaponized Complaint? Yes (dismiss) No

Is the information included in the Complaint complete/sufficient to proceed? L] |ves No

Does the Complaint warrant an investigation? [1]vYes No
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Next Steps - Case Manager

1. Communication to Complainant and Respondent of receipt of the Complaint and preliminary process information:

[]|Yes Date:

2. Communication to Complainant regarding the potential sanction should the Complaint be determined to be Frivolous, Vexatious
or a Weaponized Complaint or through investigation found to be false or “without merit”?

es |[] |No

3. Advise that the Complaint has been dismissed and basis for dismissal? Yes Date:

4. Proceed to resolve Complaint by:

] Informal Resolution ADR Complaints, Hearings and Discipline Policy & Procedure

Date:

5. Investigation commenced pursuant to the Investigations Policy & Procedure?

Yes Date: L] |Not Required

6. Appointment of Panel pursuant to the Complaints, Hearings and Discipline Policy & Procedure?
Yes Date: [ ] INot Required

7. Determination of format of Hearing? Yes [[ ] [Not Required

Format: Oral Hearing Documentary Hearing  Date of Hearing:

8. Panel Decision completed? Yes Date:

9. Decision of Panel and report received by VPG? Yes Date:

10.Decision of Panel communicated to Respondent and Complainant? Yes Date:

11.Decision subject to appeal? Yes No

SECTION 3: Complaint Resolution: Describe the Decision or resolution of the Complaint and any disciplinary sanctions issued.

Complaint was resolved by Informal Resolution. An in-person meeting was held with Kira Hallwood to discuss the "bullying"
allegation. Kira acknowledged the incident as described did take place
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